ENTREPRENEUR PROGRAM - WORKSHOP-BASED

Entrepreneur
Mastery Program

for Organization Al Transformation

Lead Al adoption across your organisation and your venture in Life Science & Healthcare. We
hand-hold you, workshop by workshop, through 60+ Al tools mapped to 18 business

departments.

DSet Academy x School of Life Science

Skill Development Training & Research - Domain Partner: Imperical Consulting (Pvt.) Ltd.

32 - s50r  ¥60,180

hours of workshop-led incl. 18% GST, single
departments covered Al tools, hands-on
learning payment

What you will master

Prompting & content Google Al ecosystem Presentations & video

Prompt Perfect - Prompt Genie - 8 Al assistants Gemini - NotebookLM - Workspace Al - Labs Gamma - Genspark - Google Vids - Veo - Kling

Dashboards & data Al agents Transformation project

HTML dashboards - Flourish - DataSquirrel n8n - Claude - Copilot - Emergent - Opal Department use cases - demo - certification
Format

2-day residential immersion (weekends, at a designated city) = weekend video-conference sessions = project
delivery & demonstration — certification.

You will be equipped to drive Al adoption for

Your own organisation - Your venture - Every department in your business
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About the Program

The Entrepreneur Mastery Program for Organization Al Transformation is a hand-held, workshop-based program that

equips entrepreneurs and business leaders to introduce and scale Al across every function of an organisation. It is not

a lecture series — every session is built around doing: you open the tool, build the output, and learn how to put it to

work.

The program is designed around the needs of Life Science and Healthcare, and is led by directors who bring in-depth

domain expertise in both Life Science & Healthcare and Artificial Intelligence. On successful completion of your

capstone project and demonstration, you receive a detailed certificate listing every tool you have completed.

Why this program

Transform your own organisation
Bring Al into your own organisation or venture and show impact
across its functions.

True two-way communication
Voice and video interaction both ways on our platform — not
one-way broadcast with a chat box.

Secure, dedicated infrastructure
Dedicated secured server and interface for delivery and
recordings.

Detailed certificate
A certificate that lists every tool you have completed.

Program at a Glance

Built for Life Science & Healthcare
Curriculum and use cases are mapped to the departments and
workflows of the sector.

Workshop, not lecture
Hand-held, hands-on learning — you leave with outputs, not
just notes.

Domain + Al directors
Program directors combine deep domain expertise with
practical Al depth.

Free-course updates
Stay informed about free courses and updates from the
Academy.

32 hours in total — 24 hours of training & workshop (14 hours immersion + 10 hours video conference) and 8 hours

of project delivery & demonstration. Additional doubt-clearing classes are arranged based on requirement.

Phase Mode Hours What happens

Phase 1 - Immersion 2-d§y re5|der.1t|al, weekend, 14h Day.s 1-2- F0l:|ndf'at|ons, Google Al, creation studio,
designated city business application lab

Phase 2 - Weekend VC 2 ho.urs every Saturday & Sunday (5 10h Days 3—? - Video, dashboards, agents, open-source, hacks
sessions) & adoption roadmap

Phase 3 - Project Video conference, weekends 8h Days 8-11 - Build, demonstrate, get certified

Total 32h 24 h training & workshop + 8 h project

Entrepreneur Mastery Program - Organization Al Transformation

- DSet Academy x School of Life Science
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Your 6-weekend roadmap

Saturday NIGGEW

Weekend 1 Day 1 - Foundations & Prompting (7 h) Day 2 - Google Al & Creation Studio (7 h)
Weekend 2 Day 3 - Video & multi-model platforms (2 h) Day 4 - Dashboards & data storytelling (2 h)
Weekend 3 Day 5 - Al agents & automation (2 h) Day 6 - Open-source & research toolkit (2 h)
Weekend 4 Day 7 - Power hacks & adoption roadmap (2 h) Day 8 - Project kick-off & design clinic (2 h)
Weekend 5 Day 9 - Build sprint & mentor review (2 h) Day 10 - Demonstration round 1 (2 h)
Weekend 6 Day 11 - Demonstration round 2 & certification (2 h) Doubt-clearing class (on request)

Weekend 1 is the residential immersion; Weekends 2-4 are video-conference learning (Days 3-7) and project kick-off; Weekends 5-6 are project
demonstration. Timings, sequence and batch dates are indicative and are confirmed for each batch.

Curriculum Map

Twelve learning clusters cover the complete tool stack — from safe Al use to agents, dashboards and media

generation.
Cluster Tools & topics When
1. Safety & governance Al Security - Meta Security Day 1
2 - Prompt & content Prompt Perfect - Prompt Genie - ChatGPT - Perplexity - Gemini - Claude - Grok - Davs 1. 7
engineering Kimi - GLM 5 - advanced hacks in ChatGPT & Claude ¥ S
3 - Voice, language & Live debate board (voice mode) - language transformation in any language - TLDV Day 1
communication notetakers (Meet, Zoom, Teams) - WhatsApp appointment scheduling 4
4 - Presentations & storytelling Gamma - Agnes - Kimi - GLM 5 - Genspark - Google Vids (audio-visual mode) Day 1
5« LinkedIn & personal LinkedIn content from a PPT, weblink & YouTube video - LinkedIn-to-website Day 2
branding transformation Y
Gemini - NotebookLM (podcast, video, infographic, mind map) - Gemini Create -
6 - Google Al ecosystem Workspace Al - Flow - Pomelli - Stitch - Opal - MusicFX / Flow Music - Imagen - Day 2
Google Vids
7+ Claude & ChatGPT power Skills - connectors - hacks Days 2,7
use
Midjourney - ChatGPT - Flux - Gemini - Firefly - Ideogram - Seedream - Qwenlmage -
8 - Image & video generation Hunyuanlmage - Kolors / Kling - Kling Al - Seedance - Hailuo - Wan - Runway - Veo - Days 2, 3
Luma - Pika
9 - Dashboards & data HTML dashboards via Perplexity, Kimi, Claude, GLM - Memex - Flourish - Day 4
storytelling DataSquirrel - TheBricks - SnapLearn Y
10 - Al agents & automation n8n - Google - Claude - Microsoft Copilot - Emergent Day 5
11 - Open-source & resource GitHub - Hugging Face - Poe - DesignArena - GetMulti - arena.ai - AnswerThis -
. P Apodex - Oboe - Alison - Denovo - VidRush - Bytez - DeepSeek - Anuma - World Days 3, 6
library .
Monitor
12 - Application Iab & capstone Business application lab - Al adoption roadmap - project design, demonstration & Days 2, 7-11

certification
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Day-by-Day Learning Plan

Every block below lists the exact time allotted, the tools you will use, and the output you will walk away with.

Immersion days run 09:30-18:00 (7 hours of contact time plus lunch and two tea breaks).

DAY 1 - SATURDAY - Residential Immersion

7 hours - Foundations, security, prompting, communication & presentations

09:30-10:0
0

10:00-10:4
5

11:00-12:0
0

12:00-13:0
0

14:00-14:4
5

14:45-15:1
5

15:15-15:4
5

16:00-17:0
0

17:00-17:4
5

17:45-18:0
0

30

45

60

60

45

30

30

60

45

15

Module

Welcome, workshop
orientation & Al landscape

Al Security & Meta Security

Prompt Engineering &
Content Creation

Live Debate Board via Voice
Mode

Language Transformation in
Any Language

Al Notetakers for Every
Meeting

WhatsApp for Appointment
Scheduling

Attractive Presentations
from Your Content

Slides = Audio-Visual
Presentation

Day 1recap & Q&A

Responsible use, built into every session
Life Science and Healthcare data is sensitive. Participants learn to keep confidential, personal and patient data out of public Al
tools, to check Al outputs against trusted sources, and to keep a human reviewer in the loop — the habits they will build into their

own organisation.

Entrepreneur Mastery Program - Organization Al Transformation -

Tools & platforms

Program roadmap - tool map -
adopter mindset

Privacy & data controls in ChatGPT,
Claude, Gemini - Meta account &

platform security

10:45-11:00 - Tea break

Prompt Perfect - Prompt Genie -

ChatGPT - Perplexity - Gemini -
Claude - Grok - Kimi - GLM 5

ChatGPT - Perplexity - Claude -
Gemini - Grok

13:00-14:00 - Lunch

ChatGPT - Perplexity

TLDV on Google Meet, Zoom &
Microsoft Teams

WhatsApp

15:45-16:00 - Tea break

Gamma - Agnes - Kimi - GLM 5 -
Genspark

Google Vids

DSet Academy x School of Life Science

Hands-on outcome

Clear view of the 32-hour journey

Secure-use checklist for self and
organisation

Optimised prompt library + first content
pack

Multi-persona live debate to stress-test
decisions and strategy

Business content localised to regional &
global languages

Recorded, summarised, searchable meeting
library

Working booking flow for clients /
customers

Same content built in five tools and
compared

Narrated video presentation from a finished
deck

Day-1 takeaways and homework
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DAY 2 - SUNDAY - Residential Immersion

7 hours - Google Al, LinkedIn, creation studio & business application lab

09:30-10:1
5

10:15-10:4
5

11:00-12:1
5

12:15-13:0
0

14:00-15:0
0

15:00-16:0
0

16:15-17:1
5

17:15-18:0
0

45

30

75

45

60

60

60

45

LinkedIn Content from a PPT,
Weblink & YouTube Link

Turn LinkedIn into a Website
& Fresh Content

Gemini NotebookLM — All
Aspects

Gemini Create

Explore Google Al:
Workspace Al & Google Labs

Explore Claude & ChatGPT:
Skills & Connectors

Image Generation Studio

Business Application Lab

Tools & platforms

ChatGPT - Claude - Gemini -
Perplexity

Claude - Gemini - Genspark

10:45-11:00 - Tea break

NotebookLM: audio podcast - video -
content creation - infographic - mind
map

Gemini: content - audio - website -
app - infographic

13:00-14:00 - Lunch

Gemini in Gmail, Docs, Sheets, Slides,
Meet - Flow - Pomelli - Stitch - Opal -
MusicFX / Flow Music - Imagen

Claude - ChatGPT

16:00-16:15 - Tea break

Midjourney - ChatGPT (DALL-E 3 /
GPT-40) - Flux - Gemini (Imagen /
Nano Banana Pro) - Adobe Firefly -
Ideogram - Seedream 5.0 -

Qwenlmage 2.0 - Hunyuanlmage 3.0 -

Kolors 2.1 / Kling Image - Kimi - GLM -
Grok

Any tool learned so far

Entrepreneur Mastery Program - Organization Al Transformation - DSet Academy x School of Life Science

Hands-on outcome

Three ready-to-post LinkedIn drafts from
three source types

Personal website generated from your
profile

Full knowledge kit from one set of sources

A mini website or app built from a prompt

Brand campaign, Ul design, mini-app &
music track

A repeatable business workflow using skills
& connectors

Same brief across tools; pick the right tool
per use case

A working Al use case for your own
business, with peer feedback
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Weekend video-conference sessions (Days 3-7)

Five 2-hour sessions, held every Saturday and Sunday. Time slots show elapsed session time; clock timings are set for
each batch.

DAY 3 - SATURDAY - Weekend VC-1

2 hours - Video generation & multi-model platforms

Module Tools & platforms Hands-on outcome

Kling Al - Seedance (Dreamina) -

Hailuo Al (MiniMax) - Wan Al -

Runway Gen-4.5 - Google Veo 3.1 - A short Al video clip and a tool-selection
Luma Dream Machine 2.0 - Tencent cheat-sheet

Hunyuan Video - Pika 2.5 - Qwen-3

Next

0:00-1:00 60 Video Generation Studio

Poe - DesignArena - GetMulti -
arena.ai - Bytez - DeepSeek - Anuma -  Side-by-side model comparison workflow
ATXP

Multi-Model Platforms &
Model Access

1:00-2:00 60

DAY 4 - SUNDAY - Weekend VC-2

2 hours - Dashboards & data storytelling

Module Tools & platforms Hands-on outcome
0:00-1:00 60  HTML Dashboards Using Al Perplexity - Kimi - Claude - GLM Interactive HTML dashboard from a dataset
1:00-2:00 60 Al Dashboard Platforms Memejx - Flourish - DataSquirrel - Shareable dashboard built on a no-code
TheBricks - SnapLearn platform

DAY 5 - SATURDAY - Weekend VC-3

2 hours - Al agents & automation

Module Tools & platforms Hands-on outcome

Agent blueprint: goal, tools, memory,
guard-rails

0:00-0:30 30 Agent Fundamentals &

G le (Gemini - Opal
Google Agent Builders oogle (Gemini - Opal)

A Iti- kfl ith
0:30-1:15 45 No-Code Workflow Agents n8n utomated multi-step workflow wit

triggers
. . Task t fi df d t t
1:15-1:45 30  Assistant-Based Agents Claude - Microsoft Copilot cj:e agent configured for a department use
1:45-2:00 15 Agent Builder Demo & E Agent built from a prompt; compare
Review approaches

DAY 6 - SUNDAY - Weekend VC-4

2 hours - Open-source & research toolkit

Module Tools & platforms Hands-on outcome
0:00-0:30 30 GitHub — Download & Use GitHub Open-source project cloned and running
Open-Source Resources locally

0:30-1:00 30  Husging Face — Models &

Hugging Face An open model downloaded and tested
Datasets at Zero Cost e & W

. Perplexity - AnswerThis - Apodex - .
+am
1:00-2:00 60 Research & Learning Oboe - Alison - Denovo - VidRush - Personal research stack + a market or topic

Resource Library World Monitor brief
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DAY 7 - SATURDAY - Weekend VC-5

2 hours - Power hacks & adoption roadmap

Time i Module Tools & platforms Hands-on outcome
0:00-0:45 45 Hacks in ChatGPT & Claud.e ChatGPT - Claude Personal hack-book for faster, better
to Enhance Content Creation content

0:45-1:30 45 Al Adoptloq Ro.admap for Any tool learned so far Phased adoption plar.1: use cases, tools,
Your Organisation owners and guard-rails

Chosen department, business use case &

1:30-2:00 30 i i i
Capstone Project Brief Any tool of your choice tool stack

Project delivery & demonstration (Days 8-11)

Eight hours dedicated to applying what you learned. You design an Al adoption solution for a chosen department of
your organisation or venture, build it with mentor support, and demonstrate it live.

PROJECT PHASE - Days 8-11 - 4 x 2 hours = 8 hours

Session Focus Activities Deliverable
Project kick-off & design Finalise department, use case and tool stack - outline the Approved project
DAY 8 - Sunday L . .
clinic solution - mentor feedback on design plan
DAY 9 - Saturday Build sprint & mentor review Build prompt.s, dashboards, a.utomations and decks - live Working .draft of
troubleshooting - dry-run of first segment the solution
. Each participant presents a live demo to the cohort - Demo delivered +
. D trat d1
DAY 10 - Sunday emonstration roun structured feedback feedback log
Demonstration round 2, . . - . -
DAY 11 - Saturday Refined demo - final assessment - certificate briefing Certificate

assessment & certification

Entrepreneur Mastery Program - Organization Al Transformation - DSet Academy x School of Life Science Page 7



Time Allocation by Tool, Day by Day

How the 24 hours of training & workshop (Days 1-7) are distributed across tool families. Minutes per day are shown;
the 8-hour project phase follows separately.

Google Al ecosystem (NotebookLM, Gemini, Labs) 3h
Prompt engineering & content creation _ 1.75h
LinkedIn content & website _ 1.25h
Open-source: GitHub & Hugging Face _ 1h
Claude & ChatGPT skills and connectors _ 1h
Al security & Meta security _ 0.75h
0.0 0.5 10 15 2.0 2.5 30 35
Contact hours (24 h of training & workshop)

Tool family D3 D4 D5 D6 D7 Total
Business application lab, roadmap & capstone brief 45 45 - - - - 75 2.75h
Al security & Meta security 45 = = = = = = 0.75h
Prompt engineering & content creation 60 - - - - - 45 1.75h
Voice, language, notetakers & scheduling 165 = = = = = = 2.75h
Presentations & Google Vids 105 - - - - - - 1.75h
LinkedIn content & website = 75 = = = = = 1.25h
Google Al ecosystem (NotebookLM, Gemini, Labs) - 180 - - - - - 3h
Claude & ChatGPT skills and connectors - 60 - - - - - 1h
Image & video generation - 60 60 - - - - 2h
Dashboards (HTML + Al platforms) - - - 120 - - - 2h
Al agents & automation - - - - 120 - - 2h
Open-source: GitHub & Hugging Face = = = = = 60 = 1h
Research & multi-model resource library - - 60 - - 60 - 2h
Total (minutes) 420 420 120 120 120 120 120 24 h

D1-D2 = immersion days (420 min each) - D3-D7 = weekend VC sessions (120 min each). Darker cells = 2 hours or more on that tool family in a day.
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Department-Wise Tool Usage

Typical use cases for each department, the tools taught in the program that serve them, and the day each is
covered (D1 = Day 1, and so on). Use it to choose which modules to emphasise for a specific team.

Department High-impact use cases Tools you will use Sessions

JD, policy & onboarding content - interview Kkits - ChatGPT - Claude - Gamma - Google Vids -

Human Resources L&D calerlda.rs - multilingual employee NotebookLM - TLDV D1-D2
communication
Meeting minutes & action logs - appointment / -

Admin visitor scheduling - SOP & circular drafting - vendor VLB W SRR ERml i en Spae D1-D2-D5

Opal - n8n

correspondence

Operations Process SOPs - workflow automation - KPI & Claude - n8n - Opal - HTML dashboards - D4- D5

P throughput dashboards - status reporting Flourish
. SOP-based Q&A and shop-floor training - batch / NotebookLM - Flourish - DataSquirrel - Veo -
Producti . .. X R . . D2-D3-D4
roduction deviation trend dashboards - training video clips Kling - Google Vids

R&D Literature review - protocol & paper summarisation -  Perplexity - NotebookLM - AnswerThis - D2 - D6
research synthesis - open-source models and code Apodex - GitHub - Hugging Face

Marketing & Brand-DNA campaigns - social & LinkedIn content - Pomelli - Gemini Create - Midjourney - Firefly

. . e . . D1-D2-D3

Strategy visuals and video - positioning decks - Ideogram - Kling - Veo - Gamma

Business Prospect & account research - pitch decks & Perplexity - Genspark - DEnovo - Gamma -

Development & proposals - idea-to-GTM plans - multilingual p ¥ P D1-D2-Dé

ChatGPT
Sales outreach
. D d&i tory dashboards - lier-risk and . . .

Supply Chain eman .|nv.en Rkl - Sl el World Monitor - Flourish - DataSquirrel - n8n D4 - D5 - D6

news monitoring - automated alerts
ideli i o S .
Regulatory Guideline summarisation - cross-region comparison NotebookLM - Claude - Perplexity D1-D2-D6

submission checklists - document-grounded Q&A

Market Research,

Secondary research - competitor tracking - insight Perplexity - Apodex - AnswerThis - Memex -

BA, B.I & Competitive dashboards - storytelling decks Flourish - TheBricks - Gamma b4 - D6
Intelligence
st Content performance ananics ok o Floush - DataSauirrel - Claude HTML o104
. P Y dashboards - Gamma - Google Vids
learning
Training Cc.>urse design - podcaslts, mind maps &'lnfographlcs Ob.oe - NotebookLM - G.amma - Google Vids - D1-D2-Dé
- live debate boards - video lessons - quizzes Voice-mode debate - Alison
Scientific-content summaries - literature & congress . ..
. . . . Perpl °N kLM - Cl . .
Medical Affairs digests - HCP education material - multilingual erplexity - Noteboo Claude - Gemini D1-D2
. .. ChatGPT
medical communication
Digital Al roadmaps - agents & low-code apps - Ul n8n - Opal - Stitch - Microsoft Copilot - D2 - D5 - D6
Transformation prototypes - Al governance Emergent - GitHub
. Rapid research - client decks - frameworks - Perplexity - Genspark - Claude - Kimi -
C Iti D1-D2-D4
onsulting dashboards - engagement notes Gamma - TLDV
Budget & variance dashboards - report - . .
Finance summarisation - forecast visuals - automated Calii S Sel b D3 PEERE T D2 - D4 - D5

. Claude - n8n
reminders
Contract & policy comparison - compliance
checklists - clause summaries - Al-usage & data-
privacy policy

Legal & Compliance Claude - NotebookLM - Al Security module D1-D2

Project Management

Project plans & status decks - meeting-to-action TLDV - Claude - Gamma - Opal - n8n - HTML

& Corporate N D1-D4-D5
P pipelines - OKR dashboards - strategy scans dashboards
Strategy
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Department x Tool Usage Matrix

An at-a-glance view of where each tool family matters most for each department. u Core — used routinely ® Supporting — used situationally

Tool family “

Chat & reasoning assistants
ChatGPT - Claude - Gemini - Grok - Kimi - GLM 5 -
DeepSeek

Research & deep research
Perplexity - AnswerThis - Apodex

Document-grounded Al
Gemini NotebookLM

Presentations & narrated video
Gamma - Agnes - Genspark - Google Vids

Meetings & scheduling
TLDV - WhatsApp

Language & voice mode
Language transformation - live debate board

Prompt optimisation
Prompt Perfect - Prompt Genie

Image generation
Midjourney - Flux - Firefly - Ideogram - Imagen ...

Video generation
Kling - Veo - Runway - Luma - Pika ...

Dashboards

HTML dashboards - Flourish - DataSquirrel - Memex -

TheBricks

Agents & automation
n8n - Opal - Copilot - Emergent - Claude

Google Labs creative tools
Pomelli - Stitch - Flow - Opal - MusicFX

Open-source toolkit
GitHub - Hugging Face

Al security & governance
Al Security - Meta Security

Key: HR - Human Resources - ADM - Admin -

SFE - TRN - Training - MA - Medical Affairs -

OPS - Operations - PRD - Production - R&D - M&S - Marketing & Strategy - BD&S - Business Development & Sales - SC - Supply Chain - REG - Regulatory - MR/BI - Market Research, BA, Bl & CI -
DT - Digital Transformation - CON - Consulting - FIN - Finance - L&C - Legal & Compliance - PM&CS - Project Mgmt & Corporate Strategy
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Investment & Certification

PROGRAM FEE What is included

* 32 hours: 14 h immersion + 10 h VC + 8 h project
? 6 O 1 8 0 e 2-day residential immersion in a designated city*
’ e Hands-on workshops across 60+ Al tools
Mentor support on your capstone project

e Recordings with transcripts
Program fee X 51,000 . e _—
Detailed certificate listing all tools completed

inclusive of 18% GST - payable in one go

GST @ 18% X 9,180
Total payable X 60,180

* Confirm with the Academy whether travel and accommodation for the residential immersion are included in the fee.

Learning platform & support

Dedicated training platform with two-way voice and video communication

Recordings stored on our server — participants get access to recordings with transcripts
Dedicated, secured server and interface for delivery and recordings

Mentor support through the capstone project, plus doubt-clearing classes on request

Your certificate

On successful completion, you receive a detailed certificate that lists every tool you have completed — proof of both
breadth and hands-on capability in applying Al across your organisation.
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Extended Toolkit & Resource Library

Beyond the core modules, participants receive a curated library of platforms for multi-model access, research, course

creation and open-source exploration. Free-tier availability and features change often, so check each platform before

you build a workflow around it.

Platform

Poe
DesignArena
GetMulti
arena.ai
Bytez
DeepSeek
Anuma

ATXP

GLM 5 (Z.ai)
Genspark
AnswerThis
Apodex
Oboe

Alison
Prompt Genie
Denovo
VidRush
SnaplLearn
Google Stitch

Google Opal

Entrepreneur Mastery Program - Organization Al Transformation - DSet Academy x School of Life Science

What it is used for

Access to many Al models in one place
Compare Al design and Ul generations
Multi-model chat workspace

Side-by-side model comparison

Browse and run a wide range of Al models
DeepSeek chat assistant

Multiple agents working at the same time
Multi-model chat access

GLM chat assistant

All-in-one Al workspace for content creation
Al research assistant

Deep-research assistant

Create your own course on any topic

Free online courses including Al

Prompt optimiser

Idea-to-go-to-market planning
Prompt-to-YouTube-video (waitlist)

Al learning & dashboard platform
Text-to-Ul design (HTML/CSS, Figma export)

No-code Al mini-app & workflow builder

Link

poe.com
designarena.ai
getmulti.ai
arena.ai/text/direct
bytez.com
chat.deepseek.com
anuma.ai
chat.atxp.ai
chat.z.ai
genspark.ai
app.answerthis.io
apodex.ai
oboe.com
alison.com
prompt-genie.com
denovo.dev
app.vidrush.ai
snaplearn.tech
stitch.withgoogle.com

opal.withgoogle.com
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